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Meeting #3 Agenda 

● Data  Mining Protocol
○ Noticing Trends  &  Pat terns
○ Ident ifying Them es

● Reviewing Vis ion, Mis s ion, and Core Values
● Next  Steps

○ Meeting #4: Ju ly 16, 2025
○ Meeting #5: Ju ly 23, 2025
○ Meeting #6: Augus t  13, 2025



Still life with Apples and Pitcher
Camille Pissarro
French 1872

General Garibaldi’s Residence at Caprera
Frederick Richard Lee
British 1865



Unique Forms of Continuity in 
Space

Umberto Boccioni
Italian, 1913

Woman’s Head
Amedeo Modigliani

Italian, 1912



Under the Wave off Kanagawa or The Great Wave
Katsushika Hokusai
1830-1832



Community Agreements for Working Together

Be 
present 

and 
engaged

Promote 
equity 

of voice

Push 
each 

others’ 
thinking 

Be 
curious

Silence 
cell 

phones

Honor 
the 

empty 
seat

Feel free 
to move

Assume 
positive 
intent 



Strategic Planning Committee Work

Phase I: Building the Base
• Community Input / Feedback 
• Collecting Data

Phase II: Informing/Analyzing
• Assessing the Last Plan
• Revising the Mission & Core Values
• Building Vision
• Data Analysis: Developing Common Themes

Phase III: Constructing and Implementing
• Developing Strategic Objectives and Initiatives
• Articulating the Theory of Action
• Implementing the Plan

Focus Groups
Data Collection

Survey
TIME

Meetings
#1:                        6/4/25
#2:

6/18/25
#3: Data Mtg:    7/9/25
#4:                       7/16/25

Meetings 
#5:                       7/23/25
#6:                       8/13/25



Future of Jobs Report 2025: The 
jobs of the future – and the skills 

you need to get them

The Future of Jobs Report 2025

https://www.weforum.org/stories/2025/01/future-of-jobs-report-2025-jobs-of-the-future-and-the-skills-you-need-to-get-them/


Data Analysis Process



Team Assignment for Data Analysis Work
Team 1

Climate, Culture, Community Feedback
Team 2

Teaching, Learning & Leading
Team 3

Facilities, Finance, Human Capital

Mario Andrade Mario Andrade Mario Andrade

Cherrie Fulton Daniel Alexander Helayne Talbott

Kristine Smith Jennifer Scarpati Lisa Gingras

Matthew Poska Mike Apfelberg Robert Cioppa

Gail Casey Becky Britton Chris Thibodeau

Joe Manzioli Nathan Burns Jennifer Bishop

Alex Homola Angela Bartlett Paul Hebert

Brie Colby Darcy Rock-O'Hara Laura Short

Kate Millette Carri Burns Gina McGillick

Gabriel Falzarano Sheikh Ahmed Erin Anderson

Patricia Beaulieu Anne McCubrey Brittney Effler

Diane Vienneau Michael Bowse



Data Analysis Process: Getting Started 

❏ Step 1: As s ign a  Group Timekeeper . This  pers on will keep t rack of t im e for each s tep 
of the protocol for the whole group.

❏ Step 2: Divide yours elves  into pairs . As s ign each pair 1 - 2 data  s ets  (files ) to analyze 
us ing the protocol. 

❏ Step 3: As s ign a  Recorder for each pair. This  pers on will take notes  and during the 
group debrief and ens ure that  the pair’s  findings  and ideas  are recorded in  the 
Com m on Them es  Organizer.

❏ Step 4: As s ign a  Facilitator for each pair. This  pers on will help the pair s tay focus ed 
and m ove through the s teps  of the protocol.



Access the Common Themes  Organizer
Make a  copy to us e for notes

Example of Common Themes Organizer

Team 1: 
Climate, 

Culture, and 
Community 

Engagement

Team 2: 
Teaching, 

Learning and 
Leading

Team 3: 
Facilities, 

Finance and 
Human 
Capital

https://docs.google.com/document/d/1xnh31gOYSYqoE7YnjiTfhfJSUnp31AdnXGPpq7acnYc/edit?usp=sharing
https://docs.google.com/document/d/1q1uWLWnbOA5XziJ9HIjgLc0GTtCjaMY0/edit?usp=sharing&ouid=114817241682660518479&rtpof=true&sd=true
https://docs.google.com/document/d/1yFfwmxFxwxCZjB1l1e4m_QxMLHiFH7zc7kkkHeLkf38/edit?usp=sharing
https://docs.google.com/document/d/1NABIN14Y4Us-H_VqPv1pIyF8_MheTmjIBnF0vhkg0Og/edit?usp=drive_link
https://docs.google.com/document/d/1kVY54-2nnl6dNvVbOdydQ4cPzyMZfGQQvzBQRoCNGt0/edit?usp=sharing


Review Process

1. Orient  yours elf to the da ta  s et
2. What parts  of the da ta  ca tch  your a t tent ion? 
3. What does  the da ta  tell us ? 
4. What good news  is  there to celebra te?
5. What a reas  s how a  need for change or im provem ent? 
6. What ques t ions  does  the da ta  ra is e for you? 
7. Group debrief 



Closing

● Reflect ion: What  were the s urpris es ?



Next Steps

● Meeting # 4: Ju ly 16, 2025

○ Team s  pres ent  data  analys is  findings  to the group
○ Ident ify the Big Rocks  (Goals )
○ Begin in it ia t ive planning for each Goal

● Meeting # 5: Ju ly 23, 2025
● Meeting # 6: Augus t  13, 2025
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